Northern Ireland Wheelchair Service

Mr B McElduff asked the Minister of Health, Social Services and Public Safety to provide an update on the implementation of the recommendations contained in his report of August 2008, "Proposals for the Reform of the Northern Ireland Wheelchair Service", including performance targets and related outcomes and measurements. 

(AQW 7761/09)

Minister of Health, Social Services and Public Safety: A Regional Wheelchair Implementation Group has been established, which includes service users, to take forward the Report’s recommendations. As part of the process of implementing the recommendations, my Department has adopted a Whole Systems Thinking approach using LEAN methodology to increase efficiency and streamline wheelchair services in Northern Ireland. A successful pilot in the Southern Health and Social Care Trust produced an 86% reduction in waiting times for basic wheelchairs from an average of 125 days to an average of 15 days, and was welcomed by service users and staff. This approach has been rolled out across all Health and Social Care Trusts. A series of rapid improvement events have also been held in Trusts to involve key staff and identify and secure sustainable improvements to the wheelchair service from point of need to delivery. Furthermore, I have also set the following targets for the improvement of wheelchair provision in Northern Ireland:

· By March 2009, provide 35 additional specialised seats/wheelchairs compared to the position at March 2008 (The 2008/09 target, which was to provide an additional 35 specialist wheelchairs, has been successfully met); 

· By 31 March 2010, ensure a maximum waiting time of 18 weeks for 90% of all wheelchairs; 

· By 2011, ensure a 13 week maximum waiting time for specialised wheelchairs. 

